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3. @B ® s 18Bm s R1eI®
Organizational Strategic Plan
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4. 9B WY L3€WI Y B WL ¢SRS

Key Performance Indicators for Institutional Goals
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5. QRWMEDI FLISBBIB

SWOT Analysis
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5.2 29edds’ v gBewdosst (Opportunities & Threats)
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7. 5es®e3¢5)

1 1e3® (Procurement Plan) - 2023

The Format for Master Procument Plan
Procument Plan for Year 2023
Agricultural and Agrarian Insurance Board

Priority status JCurent status
U = Urgent,P= fof procument
{Department/Line JProcurement Category Estimated cost Level of priority,N=Nor Jpreparedness [|Scheduled date of JScheduled date of
/Agency/Ministry §(Goods,Works,Services etc.) (Rs.Mn) hopping etc.)JAuthority  mal activities lcommencement completion Remark
oods Cost P Method JPriority OfTime From To Remarl
Istationery & Consumables 20.00 JAAIB Jinsans  Jorc N 1/2/2023 12/31/2023]
[Printing 64.36 JAAIB Jineans  Jorc In 1/5/2023] 12/31/2023]
Staff uniform 0.78 JaAiB INs Jopc In 3/1/2023] 12/31/2023]
Vehicle 8.00 JAAIB JINB& NS JDPC IN 1/2/2023) 12/31/2023)
JFurniture & Office Equipmen] 20.00 JAAIB JLINB&NS  JDPC IN 1/15/2023} 12/31/2023}
[Computer & Hardware 10.00 fTreasury LNB&Ns  Jorc In 2/1/2023} 12/31/2023] -
Agricultural And |
Agrarian  [Works
Insurance Board [Building 94.00 JAAIB NCB & LNB  |DPC N 1/20/2023} 12/31/2023
|Sevice
IMaintenance of Motor Vehid 23.70 JAAIB JLNB , NS, NCB JDPC N 1/2/2023) 12/31/2023)
IMaintenance of Building 10.00 jaaiB Juine&ns  Jopc In 1/2/2023} 12/31/2023]
IMaintenance of Office Equip 1.80 JAAIB Juns&nNs  Jopc In 1/2/2023] 12/31/2023]
[Maintenance of Computer 2.50 JaaiB Jins&nNs  Jopc In 1/2/2023] 12/31/2023)
Actuarial Fees 5.00 1AAIB fiNB&NS  JopC N 1/2/2023) 12/31/2023)
s | ] ] |
o e 2025 [1 /16
Nz
Preparéd by Signature of the/ eal o‘f(e Department/Institution Secretary to the Ministry Date
LIB- Limited international Biidding S-National Shopping
LNB-Limited National Bidding U- Urgent Gunadasa Samaras;nghe
NCB-National Competetive Bidding P-Prior { SeCI’etary
; . N-Normal ai. .eg® DRPHOOS Minis! i >
A. Jayani Athuraliya qaaiao No.80/5 'éy of Agriculture
i in & HR)Act Saiig (S0 dee) 0.0, "Govijana Mandirayg®
2 Director (Admin JAct. BB ) D Goudo Rajamalwatta Avenye Battaranulla
Agricultural & Agrarian Insurance Board, Qo : 117, goex® o):m@a ! ulla.
No: 117, Subadrarama Road, . GedemD,

Gangodawila, A ugrgoda.
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8. 83000:@®® PYedd®mOMm® WE Y1 ymn» (Summarized Forecasted Budget Statementents)

Forecasted Income Statement (Consolidated)

For the year ended 31st December
REVENUE

Premium - Insurance

Farmer's Pension Collection
Interest - AAIB

Interest - FPS

Fishermen's Pension Collection
Interest - FSH

Less : Operating Expenditure
Indemnity - AAIB

Operational Expenses - AAIB

Pension Payments & Commision
Group Insurance Paid - FPS

Refund of Contribution & Net Interest
Pension Payments & Commision - FSH
Group Insurance Paid - FSH

Other Operational Expenses - FSH

2023 2024 2025 2026 2027
7,402,184,000 8,203,667,600 11,627,397,000 14,052,895,500 16,582,823,090
298,446,350 358,135,620 429,762,744 515,715,293 618,858,351
708,436,247 779,279,872 857,207,859 942,928,645 1,037,221,510
201,678,860 221,846,746 244,031,421 268,434,563 295,278,019
121,844,000 134,028,400 147,431,240 162,174,364 178,391,800
134,489,066 147,937,972 162,731,769 179,004,946 196,905,441
8,867,078,523 9,844,896,210 13,468,562,034 16,121,153,311 18,909,478,212
5,530,625,205 6,203,370,300 8,843,532,100 10,622,362,310 12,414,100,691
1,195,876,800 1,341,343,221 1,912,220,495 2,296,853,643 2,684,277,900
4,547,086,220 4,860,000,000 5,210,000,000 5,560,000,000 5,910,000,000
17,717,580 19,489,338 21,438,272 23,582,099 25,940,309
16,390,000 18,000,000 20,000,000 25,000,000 27,000,000
96,363,090 118,363,090 140,363,090 162,363,090 184,363,090
2,219,640 2,500,000 3,000,000 3,500,000 4,000,000
3,002,500 3,302,750 3,633,025 3,996,328 4,395,960
11,409,281,035 12,566,368,699  16,154,186,982 18,697,657,469 21,254,077,950
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Operational Surplus / (Deficit)

ADD:

Govt.Grant for Pension Payment

Govt.Grant for Admin Expenses

Grant for Admin:Expenses - FSH

Other Income

Less : Expenses
Administrative & Finance Expenses
NET SURPLUS / (DEFICIT)

(2,542,202,512)  (2,721,472,488) (2,685,624,949)  (2,576,504,158)  (2,344,599,738)
4,510,000,000  4,860,000,000  5,210,000,000 5,560,000,000 5,910,000,000
240,000,000 240,000,000 264,000,000 290,400,000 319,440,000
1,500,000 1,650,000 1,815,000 1,996,500 2,196,150
4,751,500,000  5,101,650,000  5,475,815,000 5,852,396,500 6,231,636,150
2209297488  2,380,177,512  2,790,190,051 3,275,892,342 3,887,036,412
16,483,707 18,132,078 19,945,285 21,939,814 24,133,795
2225781195  2,398,309,500  2,810,135,337 3,297,832,156 3,911,170,207
696,838,503 836,206,204 919,826,824 1,011,809,507 1,112,990,457
1528,942,692  1,562,103,386  1,890,308,513 2,286,022,649 2,798,179,750
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AGRICULTURAL & AGRARIAN INSURANCE BOARD

Forecasted Income & Expenditure

For the period 2023 - 2026

Administrative Expenses

Personal Emoluments
Travelling Expenses
Supplies

Maintenance Expenditure
Contractual Services
Other

Income

Crop Insurance

Livestock

Suwasetha, Accident & Life
Agri.Eqipment & Third parties
Stores Insurance

Life Insurance

Compulsory Insurance

2023 2024 2025 2026 2027
328,307,854 393,969,424 433,366,367 476,703,003 524,373,304
16,050,000 19,260,000 21,186,000 23,304,600 25,635,060
208,889,212 250,667,054 275,733,760 303,307,136 333,637,849
38,000,000 45,600,000 50,160,000 55,176,000 60,693,600
73,738,910 88,486,692 97,335,361 107,068,897 117,775,787
31,852,528 38,223,033 42,045,336 46,249,870 50,874,857
696,838,503 836,206,204 919,826,824 1,011,809,507 1,112,990,457
64,000,000 83,200,000 108,160,000 140,608,000 182,790,400
17,800,000 19,580,000 21,538,000 23,691,800 26,060,980
26,100,000 28,710,000 31,581,000 34,739,100 38,213,010
435,000,000 565,500,000 735,150,000 955,695,000 1,242,403,500
300,000 500,000 1,000,000 1,000,000 5,000,000
6,000,000 12,000,000 24,000,000 50,000,000 100,000,000
6,852,984,000 7,494,177,600 10,705,968,000 12,847,161,600 14,988,355,200
7,402,184,000 8,203,667,600 11,627,397,000 14,052,895,500 16,582,823,090
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Indemnity & Oparational Expenditure

Indemnity

Crop Insurance
Livestock

Suwasetha
Agri.Eqgipment & Others
Stores Insurance
Compulsory Insurance

Oparational Expenditure

51,200,000 66,560,000 86,528,000 112,486,400 146,232,320
7,920,000 7,832,000 8,615,200 9,476,720 10,424,392
10,440,000 11,484,000 12,632,400 13,895,640 15,285,204
24,320,830 28,275,000 36,757,500 47,784,750 62,120,175
120,000 200,000 400,000 400,000 2,000,000
5,436,624,375 6,089,019,300 8,698,599,000 10,438,318,800 12,178,038,600
5,530,625,205 6,203,370,300 8,843,532,100 10,622,362,310 12,414,100,691
1,257,746,760 1,383,521,436 1,521,873,580 1,674,060,938 1,841,467,031
6,788,371,965 7,586,891,736  10,365,405,680 12,296,423,248 14,255,567,722
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9. 8wdis ©» E» Yynw - 2023 (Budgeted Financial Statement)

BUDGETED STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER

Agricultural and Agrarian Insurance

Fishermans pension Sscheme

Agriculture Insurance Scheme (AIS Farmers Pension Scheme (FPS
Note| g ard (AAIB) griculture Insuranc (A1S) ' (FPS) (FIPS)
2023 2022 2023 2022 2023 2022 2023 2022
ASSETS
Non Current Assets
Plant, Property & Equipment 1 275,122,310 73,822,230 272,482,829 71,182,749 2,549,499 2,549,499 89,982 89,982
275,122,310 73,822,230 272,482,829 71,182,749 2,549,499 2,549,499 89,982 89,982
Financial Instruments Held to maturity
Treasury Bond 1,535,950,999 1,535,950,999 495,196,850 495,196,850 1,040,754,149 1,040,754,149 - -
1,535,950,999 1,535,950,999 495,196,850 495,196,850 1,040,754,149 1,040,754,149 - -
Current Assets 2 9,204,847,386 8,166,841,956 8,485,664,858 7,945,701,517 639,038,064 437,688,109 819,446,935 662,979,459
TOTAL ASSETS 11,015,920,695 9,776,615,185 9,253,344,537 8,512,081,116 1,682,341,712 1,480,991,757 819,536,917 663,069,441
EQUITY & LIABILITIES
Capital & Reserve
Initial Capital Conducted by the Treasury 50,000,000 50,000,000 50,000,000 50,000,000 - - - -
A.I.B. Accumulated Profit 3 |(89,266,767,814) (86,233,375,028)| 6,252,778,084 5,286,085,983 (90,699,545,414) (87,009,842,012) | (4,820,000,484) (4,509,618,999)
Government Grant - Capital 4 19,922,177 21,155,884 19,922,177 21,155,884 - - - -
A.A.I.B. Reserve Fund 5 422,235,885 350,199,357 422,235,885 350,199,357 - - - -
Farmers Death Gratuity Fund 6 1,300,610,209 1,189,186,756 1,264,738,374 1,155,534,561 1,000,000 1,000,000 34,871,835 32,652,195
Staff Medical Insurance Fund 16,462,600 16,462,600 16,462,600 16,462,600 - - - -
Compulsary Insurance Fund 706,503,600 706,503,600 706,503,600 706,503,600 - - - -
Revaluation Reserve 60,979,167 60,979,167 58,129,167 58,129,167 2,850,000 2,850,000 - -
Product Promotion & Insentive Fund 53,435,905 31,685,905 53,435,905 31,685,905 - - - -
Government Grant on Treasury Bond 1,081,488,000 1,081,488,000 1,081,488,000 1,081,488,000
Capital Grant-GIZ 96,102,607 66,160,165 96,102,607 66,160,165 - - - -
(85,459,027,665) (82,659,553,596) 8,940,308,398 7,741,917,221 (89,614,207,414) (85,924,504,012)| (4,785,128,649) (4,476,966,804)
Non - Current Liabilities
Provision For Gratuity 7 49,345,883 60,734,653 21,013,942 25,169,118 26,223,796 33,205,227 2,108,144 2,360,308
Pension Liability 91,966,351,580 87,473,478,061 - - 86,446,492,497 82,405,382,040 | 5,519,859,083 5,068,096,020
92,015,697,463 87,534,212,713 21,013,942 25,169,118 86,472,716,293  82,438,587,268 | 5,521,967,227 5,070,456,328
Current Liabilities 8 4,459,250,897 4,901,956,068 292,022,196 744,994,778 4,823,832,833 4,966,908,501 82,698,338 69,579,917
TOTAL EQUITY & LIABILITIES 11,015,920,695  9,776,615,185 9,253,344,537 8,512,081,116 1,682,341,712  1,480,991,757 819,536,917 663,069,441
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AGRICULTURAL & AGRARIAN INSURANCE BOARD

BUDGETED STATEMENT OF COMPREHENSIVE INCO

IME FOR THE YEAR ENDED 31ST DECEMBER

Agricultural and Agrarian Insurance Agri . . )
Note |Board (AAIB) griculture Insurance Scheme (AIS) Farmers Pension Scheme (FPS) Fishermans pension Sscheme (FIPS)
2023 2022 2023 2022 2023 2022 2023 2022
REVENUE
Premium and Contribution 10 969,490,350.00 448,048,235.17 549,200,000.00 335,474,384.64 298,446,350.00 112,339,194.53 121,844,000.00 234,656.00
Compulsory Insurance Premium 9 5,352,984,000.00 20,388,420.31 5,352,984,000.00 20,388,420.31 - - - -
Insurance Premium-Treasury Contribution 9 - 600,000,000.00 - 600,000,000.00 - - - -
Grants for Indemnities - NITF Crop Levy 9 1,500,000,000.00 440,963,067.80 1,500,000,000.00 440,963,067.80 - - - -
Interest 11 1,044,604,173.17 796,417,093.28 765,048,578.88 644,622,463.34 201,678,860.37 141,587,870.93 134,489,065.57 105,613,363.58
TOTAL REVENUE 8,867,078,523.17 2,305,816,816.56 | 8,167,232,578.88  2,041,448,336.09 500,125,210.37 253,927,065.46 | 256,333,065.57 105,848,019.58
0.00
OPERATIONAL EXPENSES
Indemnity 12 (5,530,625,204.71) (1,020,107,950.68)| (5,530,625,204.71) (1,020,107,950.68) - - - -
Pension Payments (4,620,909,070) (4,024,014,369) - - (4,525,659,070) (3,945,702,049) (95,250,000) (78,312,320)
Other Operating Expenses 13 (1,257,746,760) (84,999,918) (1,195,876,800) (56,710,876) (56,534,730) (24,984,649) (5,335,230) (3,304,393)
(11,409,281,035) (5,129,122,237) (6,726,502,005) (1,076,818,826) (4,582,193,800) (3,970,686,698) (100,585,230) (81,616,713)
OPERATING SURPLUS (2,542,202,512) (2,823,305,421) 1,440,730,574 964,629,510 (4,082,068,590) (3,716,759,633) 155,747,836 24,231,307
Govt. Grant for Pensiom Payment 4,510,000,000 4,030,000,000 - - 4,510,000,000 4,030,000,000 - -
Govt. Grant for Admin Expenses 240,000,000 190,000,000 - - 240,000,000 190,000,000 - -
Other Income 14 17,983,707 9,017,422 16,233,707 7,072,987 250,000 444,435 1,500,000 1,500,000
4,767,983,707 4,229,017,422 16,233,707 7,072,987 4,750,250,000 4,220,444,435 1,500,000 1,500,000
2,225,781,195 1,405,712,002 1,456,964,281 971,702,497 668,181,410 503,684,802 157,247,836 25,731,307
EXPENSES
Administrative Expenses 15 (696,838,503) (416,450,258) (421,572,596) (236,929,734) (259,708,206) (170,881,702) (15,557,701) (8,638,822)
Finance Charges - - - - (56,612,332) (95,406,605) - -
TOTAL EXPENSES (696,838,503) (416,450,258) (421,572,596) (236,929,734) (316,320,538) (266,288,306) (15,557,701) (8,638,822)
NET SURPLUS 1,528,942,692 989,261,744 1,035,391,685 734,772,763 351,860,872 237,396,496 141,690,134 17,092,485
Provision For A.A.I.B. Reserve Fund (72,036,529) (48,231,475) (72,036,529) (48,231,475) - - - -
NET SURPLUS AFTER PROVISION 1,456,906,164 941,030,268 963,355,157 686,541,287 351,860,872 237,396,496 141,690,134 17,092,485
COMPREHENSIVE ICOME
Gratuity Gain/Loss 2,574,570 37,541,224 3,336,944 10,875,275 (453,818) 25,737,328 (308,557) 928,621
Increase of Pension Liability (4,492,873,519) (4,644,528,502) - - (4,041,110,457) (4,220,597,072) (451,763,062) (423,931,430)
NET SURPLUS AFTER COMPREHENSIVE
INCOME (3,033,392,786) (3,665,957,009) 966,692,101 697,416,563 (3,689,703,402) (3,957,463,247) (310,381,485) (405,910,324)

a4




cors NG o I 2023

AGRICULTURE & AGRARIAN INSURANCE BOARD

STATEMENT OF CHANGES IN EQUITY

GROUP-AAIB

Initial Capital

Contributed Farmer's Staff Medical | Kethata Aruna Product Government Total

by the Accumulated | Govt. Grant AAIB Death Gratuity | Insurance Compulsory | Revaluation | Promotion and Grant on Capital Grant on
Description Treasury Surplus/ (Deficit) | for Capital |Reserve Fund Fund Fund Insurance Fund| Reserve | Incentive Fund | Treasury Bond ERP (G12)
Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs.

Balance as at 01 January 2022 50,000,000 | (82,567,418,019)| 17,915,567 | 301,967,881 | 1,178,731,261 13,572,359 706,503,600 | 60,979,167 | 24,545,950.47 | 1,081,488,000.00 - (79,131,714,234)
Prior Year Adjustment -
Addition during the year: - 10,000,000 48,231,475 1,800,000 2,890,241 - - 15,577,453.20 - 66,160,164.98 144,659,334
Interest Income - 9,355,000 - - - - - 9,355,000
Amortization Gov. Grant - - (6,759,682) - - - - - - - - (6,759,682)
Benefit paid - (699,505) - - (8,437,499) - (9,137,004)
Net Surplus /(Deficit) - (3,665,957,009) - - - - - - - (3,665,957,009)
Balance as at 31 December 2022 50,000,000 | (86,233,375,028)| 21,155,884 | 350,199,357 | 1,189,186,756 16,462,600 706,503,600 | 60,979,167 31,685,905 1,081,488,000 66,160,165 | (82,659,553,596)
Addition during the year: - - 10,000,000 72,036,529 2,219,640 - 21,750,000 - 29,942,442 135,948,611
Interest Income 109,203,813 - 109,203,813
Amortization Gov. Grant Farmers Pension - - (11,233,707) - - - - - (11,233,707)
Net Surplus /(Deficit) - (3,033,392,786) - - - - - (3,033,392,786)
Balance as at 31 December 2023 50,000,000 | (89,266,767,814)| 19,922,177 | 422,235,885 | 1,300,610,209 16,462,600 706,503,600 | 60,979,167 53,435,905 1,081,488,000 96,102,607 | (85,459,027,665)
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AGRICULTURAL & AGRARIAN INSURANCE BOARD

BUDGETED CASH FLOW STATEMENT

Cash Flows from Operating Activities
Net Surplus / (Deficit)

Adjustment for

Depreciation

Amortization of Government Grant
Increase of Pension Liability

Provision For A.A.l.B Reserve Fund
Gratuity Gain/Loss

Provision for Retiring Gratuity
Operating Surplus before working capital changes

(Increase)/ Decrease in Inventories

(Increase)/ Decrease in Receivables

(Increase)/ Decrease Receivable Premium
(Increase)/ Decrease in Deposits & Prepayments
Increase /(Decrease) Provision For Indemnity
Increase /(Decrease) Pre-premium advance
Increase /(Decrease) Accrued expenses

Cash Generated from Operations
Retiring Gratuity - Paid
Net Cash Flows from Operating Activities

Cash Flows from Investing Activities

Farmer's Death Gratuity Fund

Staff Incentive & Promotion Fund

Investments during the year

Purchases of Property, Plant & Equipment
Proceeds from sale of Property, Plant & Equipment
Net Cash Flows from Investing Activities

Cash Flows from Financing Activities
Grant for Capital expenditure
Net Cash Flows from Financing Activities

Net Increase / ( Decrease) in Cash & Cash Equivalents
Cash & cash equivalents at the beginning of the year
Cash & cash equivalents at the end of the year

46

Rs.

AAIB
31-Dec-23
Cts.

(3,033,392, 786)

26,802,528
(11,233,707)

4,492,873,519

72,036,529
(2,574,570)

1,544,511,513
9,107,481

1,553,618,993

(10,854,108)
14,750,000
1,000,000,000
(350,000)
(440,079,170)
2,000,000
(4,626,000)

560,840,722

2,114,459,715
(17,921,681)

2,096,538,034

111,423,453

21,750,000
(2,063,044,449)
(228,102,607)

(2,157,973,603)

39,942,442

39,942,442

(21,493,127)

22,716,650

1,223,524
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AGRICULTURAL & AGRARIAN INSURANCE BOARD

NOTES TO THE BUDGETED FINANCIAL STATEMENTS 2023

NOTE 01 - PROPERTY, PLANT & EQUIPMENT

AAIB
ASSETS Cost/Valuation Disposal Cost Addition Balance as at |Accum.Dep as at |Disposal Dep For the |Accum.Dep as at |W.D.V as
as at 01.01.2023 31.12.2023 01.01.2023 Year 31.12.2023 at31.12.2023

FURNITURE & FITTINGS 14,131,386.36 7,900,000.00 10,000,000.00 16,231,386.36 10,480,075.79 7,900,000.00 575,131.06 3,155,206.85 13,076,179.51
OFFICE EQUIPMENTS 14,073,388.89 8,600,000.00 10,000,000.00 15,473,388.89 11,046,990.92 8,600,000.00 442,639.80 2,889,630.72 12,583,758.17
MOTOR VEHICLE 68,019,310.00 - 8,000,000.00 76,019,310.00 46,226,510.14 - 5,958,559.97 52,185,070.11 23,834,239.89
WELFARE EQUIPMENTS 717,020.50 500,000.00 - 217,020.50 577,127.63 500,000.00 - 77,127.63 139,892.87
COMPUTER EQUIPMENTS 55,393,773.94 9,800,000.00 10,000,000.00 55,593,773.94 25,970,225.04 9,800,000.00 5,924,709.78 22,094,934.82 33,498,839.12
TELEPHONE 1,510,807.50 - - 1,510,807.50 1,510,807.50 - - 1,510,807.50 -
MOTOR BICYCLE 146,300.00 - - 146,300.00 146,300.00 - - 146,300.00 -
BUILDING 18,828,779.46 - 94,000,000.00 112,828,779.46 5,767,886.15 - 4,282,435.73 10,050,321.88 | 102,778,457.58
PUBLICITY EQUIPMENTS 1,999,999.29 - - 1,999,999.29 1,922,348.78 - 7,765.05 1,930,113.83 69,885.46
BICYCLE 146,864.20 - - 146,864.20 136,608.70 - 1,025.55 137,634.25 9,229.95
CROP CUTTING EQUIPMENTS 60,371.00 - - 60,371.00 60,371.00 - - 60,371.00 -
LOSS PREVENTIVE EQUIP: 41,280.00 - - 41,280.00 41,280.00 - - 41,280.00 -
SURVEY EQIPMENTS 4,099.00 - - 4,099.00 4,099.00 - - 4,099.00 -
WEIGHING SCALE 1,036.35 - - 1,036.35 1,036.35 - - 1,036.35 -
NORAD EQUIPMENTS 344,423.50 - - 344,423.50 344,423.50 - - 344,423.50 -
ERP SYSTEM - - 96,102,606.98 96,102,606.98 - - 9,610,260.70 9,610,260.70 86,492,346.28

175,418,839.99 | 26,800,000.00 | 228,102,606.98 376,721,446.97 | 104,236,090.49 | 26,800,000.00 | 26,802,527.64 | 104,238,618.13 | 272,482,828.92
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AGRICULTURAL & AGRARIAN INSURANCE BOARD

NOTES TO THE BUDGETED FINANCIAL STATEMENTS AS AT 31ST DECEMBER

NOTE 02 - CURRENT ASSETS

Stocks

Staff Loans & Advance

Motor cycle loan

Salary Receivables

Staff Special Loan - 2004

Sundry Debtors

Receivables from C. W. E

Agri Nerve Center-Agriculture Ministry

National Insurance Trust Fund -NITF Crop levy

Motor cycle Expenses (Staff) -
Amount Due From Related Party
Provision for bad debtors
Receivables from FAO

Death Gratuity

Receivable from Postal Department
Receivable Premium

Insurance premium-Treasury Contribution
Deposits & Pre Payments

Advances

Investment

Cash at Bank

Amount Due From Related Party
Life insurance premium Receivable
Farmers Pension Scheme (Admin)
Fisheries Pension Scheme

Farmers Pension Scheme (Capital )
Farmers Pension Advance

2.1

2.1

Agricultural and Agrarian Insurance

Board (AAIB)

Agriculture Insurance Scheme (AIS)

Farmers Pension Scheme (FPS)

Fishermans pension Sscheme (FIPS)

2023 2022 2023 2022 2023 2022 2023 2022
21,298,536 10,444,428 18,640,911 8,986,303 2,563,923 1,363,923 93,702 93,702
22,610,820 37,410,820 22,610,820 37,410,820 - - - -

911,439 911,439 911,439 911,439 - - - -

171,011 171,011 171,011 171,011 - - - -

4,300 4,300 4,800 4,300 - - - -

738,562 738,562 51,583 51,583 686,979 686,979 - -

256,520 256,520 256,520 256,520 - - - -

2,916,808 3,266,808 2,916,808 3,266,308 - - - -

268,780,834 268,780,834 268,780,834 268,780,834 - - - -

2,567 2,567 2,567 2,567 - - - -

- - 711,757,392 842,338,639 27,545,079 37,188,490 - -

(1,263,365) (1,663,365) (1,263,365) (1,663,365) - - - -

41,500 41,500 41,500 41,500 - - - -
45,000 45,000 - - 45,000 45,000

5,557,380 5,557,380 5,557,880 5,557,880 - -

2,856,996 2,856,996 2,856,996 2,856,996 - - - -

1,899,619,152  2,899,619,152 1,899,619,152 2,899,619,152 - - - -

6,448,511 6,098,511 6,448,511 6,098,511 - - - -

6,869,228 6,869,228 5,517,818 5,517,818 1,351,410 1,351,410 - -
6,965,757,065  4,902,712,616 5,545,959,853 3,850,359,853 600,900,000 391,300,000 818,897,212 661,052,763
1,223,524 22,716,650 379,709 20,689,229 432,793 239,427 411,021 1,787,995
9,204,847,386 _ 8,166,841,956 8,485,664,858 7,945,701,517 639,038,064 437,688,109 819,446,935 662,979,459

- - 262,810,237 262,810,237 - - - -

- - - - 27,545,079 37,188,490 - -

- - 75,684,473 62,878,052 - - B -

- - 1,409,500 1,409,500 - - - -

- - 371,853,181 515,240,849 - - - -

- - 711,757,392 842,338,639 27,545,079 37,188,490 - -
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AGRICULTURAL & AGRARIAN INSURANCE BOARD

NOTES TO THE BUDGETED FINANCIAL STATEMENTS AS AT 31ST DECEMBER

l;(g);i::l(le:r;\;)and Agrarian Insurance Agriculture Insurance Scheme (AIS) Farmers Pension Scheme (FPS) Fishermans pension Sscheme (FIPS)
2023 2022 2023 2022 2023 2022 2023 2022
NOTE 03 - ACCUMULATED PROFIT
Balance B/F (86,233,375,028) (82,567,418,019) 5,286,085,983 4,588,669,420 (87,009,842,012) (83,052,378,765) (4,509,618,999) (4,103,708,674)
Surplus(Deficit) for the year (3,033,392,786)  (3,665,957,009) 966,692,101 697,416,563 (3,689,703,402) (3,957,463,247) (310,381,485) (405,910,324)
(89,266,767,814)  (86,233,375,028)| 6,252,778,084 5,286,085,983 | (90,699,545,414)  (87,009,842,012) (4,820,000,484) (4,509,618,999)
NOTE 04 - GOVT. GRANT FOR CAPITAL
Balance 21,155,884 17,915,567 21,155,884 17,915,566.53 - - - -
Grant for the Year 10,000,000 10,000,000 10,000,000 10,000,000 - - - -
Amortization of Govt Grant (11,233,707) (6,759,682) (11,233,707) (6,759,682) - - - -
19,922,177 21,155,884 19,922,177 21,155,884 - - - -
NOTE 05 - RESERVE FUND
B/ F Balance 350,199,357 301,967,881 350,199,357 301,967,881 - - - -
Surplus(Deficit) for the year 72,036,529 48,231,475 72,036,529 48,231,475 - - - -
422,235,885 350,199,357 422,235,885 350,199,357 - - - -
NOTE 06 - FARMER'S DEATH GRATUITY FUND
B/ F Balance 1,189,186,756 1,178,731,261 1,155,534,561 1,146,766,066 1,000,000 1,000,000 32,652,195 30,965,195
Add : Contribution 2,219,640 1,800,000 - - - - 2,219,640 1,800,000
Interest Income 109,203,813 9,355,000 109,203,813 9,355,000 - -
111,423,453 11,155,000 109,203,813 9,355,000 - - 2,219,640 1,800,000
Less : Death & Disablement - 699,505 - 586,505 - - - 113,000
Other Administrational Cost - - - - - - - -
- 699,505 - 586,505 - - - 113,000
Balance as at 1,300,610,209 1,189,186,756 1,264,738,374 1,155,534,561 1,000,000 1,000,000 34,871,835 32,652,195
10,455,495
NOTE 07- GRATUITY PROVISION
Balance B/f 60,734,653 84,311,918 25,169,118 30,787,792 33,205,227 50,750,242 2,360,308 2,773,884
Payment during the year (17,921,681) (340,940) (5,015,858) (340,940) (12,028,600) - (877,223) -
Deficit/(Surplus) charge for the year (2,574,570) (37,541,224) (3,336,944) (10,875,275) 453,818 (25,737,328) 308,557 (928,621)
Provision for the year 9,107,481 14,304,899 4,197,627 5,597,541 4,593,351 8,192,314 316,503 515,044
49,345,883 60,734,653 21,013,942 25,169,118 26,223,796 33,205,227 2,108,144 2,360,308
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NOTES TO THE BUDGETED FINANCIAL STATEMENTS AS AT 31ST DECEMBER

Agricultural and Agrarian Insurance

Board (AAIB)

Agriculture Insurance Scheme (AIS)

Farmers Pension Scheme (FPS)

Fishermans pension Sscheme (FIPS)

2023 2022 2023 2022 2023 2022 2023 2022
NOTE 08 - CURRENT LIABILITIES
Provision For Printing 2,564,350 2,564,350 1,046,218 1,046,218 975,827 975,827 542,306 542,306
Pre Premium receipts 27,831,363 25,831,363 26,131,012 24,131,012 1,700,351 1,700,351 - -
Provision for Employee Allowance 4,282,875 4,282,875 4,282,875 4,282,875 - - - -
Refundable Tender deposits 426,871 426,871 426,871 426,871 - - - -
Unclaimed Indemnities 70,800,200 70,800,200 70,800,200 70,800,200 - - - -
Net Contribution & Interest 479,199 479,199 - - - - 479,199 479,199
Death & Disable Gratuity 211,000 211,000 - - - - 211,000 211,000
Pension Payment 4,174,636,327 4,174,636,327 - - 4,169,773,167 4,169,773,167 4,863,160 4,863,160
Pension Commission 14,198,570 14,198,570 - - 14,198,570 14,198,570
Staff Security Deposit 144,800 144,800 - - 144,800 144,800
Amount Due to Related Party 8.1 - - 27,545,079 37,188,490 636,072,918 779,460,586 75,684,473 62,878,052
Accrued Expenses 8.2 4,636,326 9,262,326 2,750,926 8,000,926 967,200 655,200 918,200 606,200
Provision for Indemnity 8.3 159,039,015 599,118,186 159,039,015 599,118,186 - - - -
4,459,250,897 4,901,956,068 292,022,196 744,994,778 4,823,832,833 4,966,908,501 82,698,338 69,579,917
Amount Due to Related Party 8.1
Life insurance premium Receivable - - 262,810,237 262,810,237
Current Account (FPS & Fishermans) - - 27,545,079 37,188,490 75,684,473 62,878,052
Farmers Pension Scheme (Capital ) - - 1,409,500 1,409,500
Farmers Pension Advance - - 371,853,181 515,240,849
- - 27,545,079 37,188,490 636,072,918 779,460,586 75,684,473 62,878,052
Accrued Expenses 8.2
Admin. Expenses 3,163,670 2,539,670 1,278,270 1,278,270 967,200 655,200 918,200 606,200
Incentive - Crop Insurance 702,880 702,880 702,880 702,880 - - - -
Incentive - Movable Property - 5,250,000 - 5,250,000 - - - -
Personal Accident & Suwasetha 536,325 536,325 536,325 536,325 - - - -
Operational Expenditure 233,451 233,451 233,451 233,451 - - - -
4,636,326 9,262,326 2,750,926 8,000,926 967,200 655,200 918,200 606,200
Provision for Indemnity 8.3
Livestock 6,000,000 6,000,000 6,000,000 6,000,000 - - - -
Suwasetha Insurance/ Personal Accidents 1,000,000 1,000,000 1,000,000 1,000,000 - - - -
Movable Property 54,922,466 45,001,637 54,922,466 45,001,637 - - - -
Subsidiary Crops 1,500,000 1,500,000 1,500,000 1,500,000 - - - -
Kethata Aruna (Compulsory Crop Insurance) 95,616,549 545,616,549 95,616,549 545,616,549 - - - -
159,039,015 599,118,186 159,039,015 599,118,186 - - - -
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NOTES TO THE BUDGETED FINANCIAL STATEMENTS AS AT 31ST DECEMBER

Agricultural and Agrarian Insurance Agriculture Insurance Scheme (AIS) Farmers Pension Scheme (FPS) Fishermans pension Sscheme (FIPS)
Board (AAIB)
2023 2022 2023 2022 2023 2022 2023 2022
NOTE 09 -CONTRIBUTORY COMPULSORY INSURANCE PREMIUM
Insurance premium-Treasury Contribution - 600,000,000 - 600,000,000 - - - -
NITF Contribution 1,500,000,000 440,963,068 1,500,000,000 440,963,068 - - - -
Farmers Contribution 5,352,984,000 20,388,420 5,352,984,000 20,388,420 - - - -
6,852,984,000 1,061,351,488 6,852,984,000 1,061,351,488 - - - -
NOTE 10 - INSURANCE PREMIUM
Livestock 17,800,000 5,737,607 17,800,000 5,737,607 - - - -
Suwesetha and Accident Cover 26,100,000 16,336,601 26,100,000 16,336,601 - - - -
Subsidiary Crops - Commercial 64,000,000 1,851,113 64,000,000 1,851,113 - - - -
Agri Equipment and 3rd Party 435,000,000 311,549,064 435,000,000 311,549,064 - - - -
Stores Insurance 300,000 - 300,000 - - - -
Life Insurance 6,000,000 - 6,000,000 - - - - -
Farmers Contribution for Pension 15,744,000 8,394,891 - - 15,600,000 8,160,235 144,000 234,656
Pensioners Contribution for Pension 107,135,750 101,352,950 - - 107,135,750 101,352,950 - -
Farmers Contribution for Pension-New Scheme 297,410,600 2,826,010 - - 175,710,600 2,826,010 121,700,000 -
969,490,350 448,048,235 549,200,000 335,474,385 298,446,350 112,339,195 121,844,000 234,656
NOTE 11 - INTEREST INCOME
From Investment 1,042,804,173 795,452,744 706,636,247 574,513,238 201,678,860 141,587,871 134,489,066 79,351,635
Loan To Employees 1,800,000 964,350 1,800,000 964,350 - - - -
Loan To Inter Scheme - - 56,612,332 69,144,876 - - - 26,261,729
1,044,604,173 796,417,093 765,048,579 644,622,463 201,678,860 141,587,871 134,489,066 105,613,364
NOTE 12 - INDEMNITY
Live Stock 7,920,000 2,947,985 7,920,000 2,947,985 - - - -
Suwesetha and Accident Cover 10,440,000 - 10,440,000 - - - - -
Agri Equipment and 3rd Party insurance 24,320,830 4,921,642 24,320,830 4,921,642 - - - -
Subsidiary Crops - Commercial 51,200,000 1,154,687 51,200,000 1,154,687 - - - -
Stores Insurance 120,000 - 120,000 - - - - -
Compulsory Insurance 5,436,624,375 1,011,083,637 5,436,624,375 1,011,083,637 - - - -
5,530,625,205 1,020,107,951 5,530,625,205 1,020,107,951 - - - -
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NOTE 13 - OTHER OPERATIONAL EXPENSES

Live Stock

Suwesetha and Accident Cover

Movabale Property-Third party Insurance Incentive
Movabale Property-Product Promotion and Incentive
Subsidiary Crops - Commercial

Stores Insurance

Crop Assestment

Compulsory Insurance - Paddy & Subsidiary

Re Insurance Premium

Commission for Pension Payments

Commission for Contribution

Refund of Net Contribution & Interest

Group Insurance Premium

Disablement Gratuity Payment

NOTE 14 - OTHER INCOME

Disposal Of Fixed Assets
Amortization Of Government Grant
Other Income

Service Fees From Bank
Government Grant-Fisheries Admin
Administration Income

NOTE 15 - ADMINISTRATIVE EXPENDITURE
Personal Emoluments

Salaries & Wages

Contribution E.P.F.
Contribution E.T.F.

Overtime

Legal Fees

Daily Pay Piece Rate Payments
Fisheries Allowances
Consultation Fees/Actuarial Fees
T.A.C. Allowances

Medical Expenses

Uniform

Allowance to Board Members
Gratuity

Special Allowances (bonus)

Traveling Expenses
Traveling & Subsistence
Foreign Training

Supplies

Stationery & Consumables
Fuel

Publicity & Training
Entertainment

Printing

:-)\g;:c;;ltural and Agrarian Insurance Board Agriculture Insurance Scheme (AIS) Farmers Pension Scheme (FPS) Fishermans pension Sscheme (FIPS)

2023 2022 2023 2022 2023 2022 2023 2022
2,970,000 630,312 2,970,000 630,312 - - - -
3,915,000 50,082 3,915,000 50,082 - - - -

87,000,000 39,205,713 87,000,000 39,205,713 - - - -
21,750,000 15,577,453 21,750,000 15,577,453 - - - -
9,600,000 328,584 9,600,000 328,584 - - - -
45,000 - 45,000 - - - -
267,649,200 918,732 267,649,200 918,732 - - - -
802,947,600 - 802,947,600 - - - -
22,540,240 12,805,272 - - 21,427,150 11,817,617 1,113,090 987,655
1,502,500 188,202 - - 490,000 188,202 1,012,500
16,390,000 12,172,813 - - 15,400,000 11,656,075 990,000 516,738
19,937,220 1,800,000 - - 17,717,580 2,219,640 1,800,000
1,500,000 1,322,755 - - 1,500,000 1,322,755
1,257,746,760 84,999,918 1,195,876,800 56,710,876 56,534,730 24,984,649 5,335,230 3,304,393
4,000,000 - 4,000,000 - - -
11,233,707 6,759,682 11,233,707 6,759,682 - -
1,250,000 192,255 1,000,000 191,505 250,000 750
- 121,800 - 121,800 - -
1,500,000 1,500,000 - - - - 1,500,000 1,500,000
- 443,685 - - - 443,685
17,983,707 9,017,422 16,233,707 7,072,987 250,000 444,435 1,500,000 1,500,000
246,255,120 198,145,439 120,665,009 97,091,265 120,665,009 97,091,265 4,925,102 3,962,909
26,220,038 19,142,972 12,847,819 9,380,056 12,847,819 9,380,056 524,401 382,859
6,555,010 4,388,428 3,211,955 2,150,330 3,211,955 2,150,330 131,100 87,769
9,850,205 434,510 4,925,102 217,255 4,925,102 217,255 - -
8,000,000 2,096,004 3,200,000 838,401 4,800,000 1,257,602 - -
2,730,000 28,500 1,365,000 14,250 1,365,000 14,250 - -
800,000 139,434 - - - - 800,000 139,434
5,000,000 - 3,000,000 - 2,000,000 - - -
680,000 76,500 - - 408,000 76,500 272,000 -
5,850,000 3,670,400 2,925,000 1,835,200 2,925,000 1,835,200 - -
780,000 496,043 390,000 248,021 374,400 238,100 15,600 9,921
1,080,000 624,500 648,000 374,700 432,000 249,800 - -
9,107,480.80 14,304,899 4,197,627 5,597,541 4,593,351 8,192,314 316,503 515,044
5,400,000 4,050,000 5,400,000 4,050,000 - - - -
328,307,854 247,597,628 162,775,512 121,797,020 158,547,636 120,702,673 6,984,706 5,097,936
14,050,000 11,403,543 7,025,000 5,632,087 7,025,000 5,771,457 - -
2,000,000 - 2,000,000 - - - - -
16,050,000 11,403,543 9,025,000 5,632,087 7,025,000 5,771,457 - -
20,000,000 11,445,319 10,000,000 5,150,857 9,600,000 6,088,428 400,000 206,034
38,682,600 18,945,282 26,304,168 12,658,348 11,604,780 5,914,630 773,652 372,304
90,000,000 11,863,263 72,000,000 5,749,595 18,000,000 6,113,668 - (0)
700,000 492,346 420,000 278,146 280,000 214,200 - -
59,506,612 38,924,915 54,706,612 37,313,680 1,800,000 1,611,235 3,000,000 -
208,889,212 81,671,126 163,430,780 61,150,625 41,284,780 19,942,162 4,173,652 578,339
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Maintenance Expenditure

Agricultural and Agrarian Insurance

Board (AAIB)

Agriculture Insurance Scheme (AIS)

Farmers Pension Scheme (FPS)

Fishermans pension Sscheme (FIPS)

Maintenance of Motor Vehicle

Maintenance of Building

Maintenance of Office Equipment

Maintenance of Computer

Contractual Services
Transport

Rent

Telephone

Postage

Water Bill

News papers & Magazines
Electricity

Audit Fees

Security

Bank Charges

Other

Welfare Expenses
Labour Charges
Translation Fees

Misc. Expenses & Contingency

Add
Depreciation

2023 2022 2023 2022 2023 2022 2023 2022
23,700,000 20,415,358 13,509,000 11,636,754 9,480,000 8,166,143 711,000 612,461
10,000,000 2,122,483 5,500,000 1,167,366 4,000,000 848,993 500,000 106,124
1,800,000 1,134,702 1,350,000 851,027 360,000 226,940 90,000 56,735
2,500,000 1,092,345 1,875,000 380,584 500,000 546,939 125,000 164,822
38,000,000 24,764,888 22,234,000 14,035,730 14,340,000 9,789,016 1,426,000 940,142
2,000,000 385,445 2,000,000 385,445 - - - -
23,795,866 17,559,289 13,087,726 9,657,609 9,518,346 7,023,716 1,189,793 877,964
13,931,000 4,920,304 7,662,050 2,706,167 5,572,400 1,968,122 696,550 246,015
22,588,044 4,300,788 2,880,000 1,067,594 19,348,044 2,889,154 360,000 344,039
1,200,000 646,075 660,000 355,341 480,000 258,430 60,000 32,304
800,000 339,573 800,000 339,573 - - - -
4,800,000 2,278,279 2,640,000 1,253,053 1,920,000 911,312 240,000 113,914
1,824,000 2,058,000 1,200,000 1,434,000 312,000 312,000 312,000 312,000
2,300,000 1,915,371 1,725,000 1,436,528 460,000 383,074 115,000 95,769
500,000 104,551 500,000 78,350 - 25,801 - 400
73,738,910 34,507,676 33,154,776 18,713,662 37,610,790 13,771,609 2,973,343 2,022,405
1,800,000 1,661,272 900,000 830,636 900,000 830,636 - -
750,000 714,420 750,000 644,745 - 69,675 - -
500,000 8,135 500,000 3,660 - 4,475 - -
2,000,000 6,000 2,000,000 6,000 - - - -
5,050,000 2,389,827 4,150,000 1,485,041 900,000 904,786 - -
670,035,976 402,334,688 394,770,068 222,814,165 259,708,206 170,881,702 15,557,701 8,638,822
26,802,528 14,115,570 26,802,528 14,115,570
696,838,503 416,450,258 421,572,596 236,929,734 259,708,206 170,881,702 15,557,701 8,638,822
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Scheme wise recurrent expenditure breakup for 2023

Description Total Insu % [Pen % | Insurance Scheme | Pension Scheme Total
Personal Emoluments
Salaries & Wages 246,255,120 50%| 50% 123,127,560 123,127,560 246,255,120
E.P.F. 26,220,038 | 50%| 50% 13,110,019 13,110,019 26,220,038
E.T.F. 6,555,010 50%| 50% 3,277,505 3,277,505 6,555,010
Over Time 9,850,205 | 50%| 50% 4,925,102 4,925,102 9,850,205
Legal Fees 8,000,000 40%| 60% 3,200,000 4,800,000 8,000,000
Piece Rate,Daily Pay & Data Entry 2,730,000 | 50%| 50% 1,365,000 1,365,000 2,730,000
Fisheries Allowances 800,000 100% - 800,000 800,000
Consultation Fees/Actuarial Fees 5,000,000 60%| 40% 3,000,000 2,000,000 5,000,000
T.A.C. Allowances 680,000 100% - 680,000 680,000
Medical Expenses 5,850,000 | 50%| 50% 2,925,000 2,925,000 5,850,000
Staff uniform 780,000 50%| 50% 390,000 390,000 780,000
Allowance to Board Members 1,080,000 60%| 40% 648,000 432,000 1,080,000
Gratuity 17,921,681 | 100% 17,921,681 - 17,921,681
Statutory Allowance 5,400,000 | 100% 5,400,000 - 5,400,000
337,122,054 179,289,867 157,832,186 337,122,054
Traveling Expenses
Traveling & Subsistence 14,050,000 50%| 50% 7,025,000 7,025,000 14,050,000
Foreign Training 2,000,000 | 100% 2,000,000 - 2,000,000
16,050,000 9,025,000 7,025,000 16,050,000
Supplies
Stationery & Consumables 20,000,000 50%| 50% 10,000,000 10,000,000 20,000,000
Fuel 38,682,600 68%| 32% 26,304,168 12,378,432 38,682,600
Publicity & Training 90,000,000 80%| 20% 72,000,000 18,000,000 90,000,000
Entertainment 700,000 60%| 40% 420,000 280,000 700,000
Printing 64,360,720 | 100% 64,360,720 - 64,360,720
213,743,320 173,084,888 40,658,432 213,743,320
Maintenance Expenditure
Maintenance of Motor Vehicle 23,700,000 57%| 43% 13,509,000 10,191,000 23,700,000
Maintenance of Building 10,000,000 55%| 45% 5,500,000 4,500,000 10,000,000
Maintenance of Office Equipment 1,800,000 75%| 25% 1,350,000 450,000 1,800,000
Maintenance of Computer 2,500,000 75%| 25% 1,875,000 625,000 2,500,000
38,000,000 22,234,000 15,766,000 38,000,000
Contractual Services
Transport 2,000,000 | 100% 2,000,000 - 2,000,000
Rent 23,795,866 55%| 45% 13,087,726 10,708,140 23,795,866
Telephone 13,931,000 55%| 45% 7,662,050 6,268,950 13,931,000
Postage 7,200,000 40%| 60% 2,880,000 4,320,000 7,200,000
Water Bill 1,200,000 55%| 45% 660,000 540,000 1,200,000
News papers & Magazines 800,000 | 100% 800,000 - 800,000
Electricity 4,800,000 55%| 45% 2,640,000 2,160,000 4,800,000
Audit Fees 1,200,000 | 100% 1,200,000 - 1,200,000
Security 2,300,000 75%| 25% 1,725,000 575,000 2,300,000
Bank Charges 500,000 | 100% 500,000 - 500,000
57,726,866 33,154,776 24,572,090 57,726,866
Other
Welfare Expenses 1,800,000 50%| 50% 900,000 900,000 1,800,000
Labour Charges 750,000 [ 100% 750,000 - 750,000
Translation Fees 500,000 [ 100% 500,000 - 500,000
Misc. Expenses & Contingency 2,000,000 | 100% 2,000,000 - 2,000,000
5,050,000 4,150,000 900,000 5,050,000
Total 667,692,240 420,938,532 246,753,708 667,692,240
Other operational Expenses 15,388,044 100% - 15,388,044 15,388,044
Grand TOTAL 683,080,284 420,938,532 262,141,752 683,080,284
Summary
Personal Emoluments 337,122,054 179,289,867 157,832,186 337,122,054
Other Expenditure 345,958,230 241,648,664 104,309,566 345,958,230
683,080,284 420,938,532 262,141,752 683,080,284
Finance By
AAIB Funding 443,080,284
Treasury Funding 240,000,000
683,080,284
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Note 2023
Budget
Rehabilitation & Improvements of Capital Assets
Buildings & Structures | 46,000,000
Vehicle Il 8,000,000
54,000,000
Acquisition of Fixed Assets
Buildings & Structures 1] 48,000,000
Computers Equipment & Software \Y) 10,000,000
Furniture & Office Equipment VI 20,000,000
78,000,000
TOTAL 132,000,000
Financing Plan Rs.
AAIB Funding 122,000,000
Treasury Funding 10,000,000
TOTAL 132,000,000
Rehabilitation & Improvements -
Building and Structures (Note I)
Embilipitiya staff quators 8,000,000
Mahiyanganaya quators 8,000,000
Maho Office 8,000,000
Anuradhapura Circuit 8,000,000
Hambanthota Office 14,000,000
46,000,000

Vehicles (Note I1)

Most of the vehicles in the fleet are more than 15 years old. Therefore it is

expected to allocate Rs. 8,000,000 to improve the running conditions of the vehicles
8,000,000

Acquisition of Fixed Assets

Building and Structures (Note Il1)
AAIB has taken a decision to develop its branch network. As the initial step we are
planning to construct the following district offices during 2023

Kandy 12,000,000
Mulathive 12,000,000
Manampitiya 12,000,000
Polonnaruwa 12,000,000

48,000,000

Computers Equipment (Note 1V)

During 2022 it is started to develop the Agriculture Insurance Information System
which facilitates index based insurance and to integrate the head office and district
offices under a common platform in improving organizational performance.

Computers and hardware 10,000,000

10,000,000

Furniture & Office Equipment (Note V)

Furniture for Office and staff 20,000,000
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AGRICULTURAL & AGRARIAN INSURANCE BOARD
ESTIMATED RECURRENT EXPENDITURE — BUDGET 2023

Salary for Exsisting Staff

Salary For Aproved Vacant

Allowance (Annual) |Appruve| No Of Profe. |Adjus.Allow
Category Gross Salary (Annual) a b d Carder| Staff Vacant salary col fps Allowance| ance 2022 | Gross Salary c

PERMANENT
Senior Manager 3,341,340.00 556,200.00 6.00 2.00 4 81,670.00 7,800.00 350.00 | 3,000.00 5,000.00 4,695,360.00
Manager 36,998,280.00 8,084,400.00 45.00 38.00 7 53,175.00 7,800.00 350.00 | 3,000.00 5,000.00 5,823,300.00
Junior Manager - - 5.00 - 5 42,600.00 7,800.00 250.00 - 5,000.00 3,339,000.00
Associate Officer 18,657,420.00 4,734,000.00 57.00 31.00 26 32,200.00 7,800.00 250.00 - 5,000.00 | 14,118,000.00
MA (Technical) 2,520,960.00 624,600.00 8.00 4.00 4 30,310.00 7,800.00 200.00 - 5,000.00 2,078,880.00
MA (Non Technical) 79,249,320.00 22,482,600.00 | 220.00 148.00 72 27,910.00 7,800.00 200.00 - 5,000.00 | 35,346,240.00
Primary Level (Skilled) 12,756,120.00 3,885,000.00 38.00 26.00 12 26,290.00 7,800.00 150.00 - 5,000.00 5,650,560.00
Primary Level (Non Skilled) 18,551,400.00 6,060,600.00 42.00 39.00 3 24,750.00 7,800.00 150.00 - 5,000.00 1,357,200.00
Total 172,074,840.00 46,427,400.00 | 421.00 288.00 133 | 318,905.00 | 62,400.00 ( 1,900.00 | 6,000.00 | 40,000.00 | 72,408,540.00
Amount of next increment (annual) Rs. 1,771,740.00
Salary for Exsisting Staff 173,846,580.00
Salary for aproved vacancies already advertise
Senior Manager 4,695,360.00
Manager 5,823,300.00
Junior Manager 3,339,000.00
Associate Officer 14,118,000.00
MA (Technical) 2,078,880.00
MA (Non Technical) 35,346,240.00
Primary Level (Skiled) 5,650,560.00
Primary Level (Non Skiled) 1,357,200.00

72,408,540.00
Total 246,255,120.00
EPF 12% 26,220,038.40
ETF 3% 6,555,009.60

32,775,048.00
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